
GOTHENBURG COMMUNITY PLAYHOUSE/SUN THEATRE - BOARD 

OF DIRECTOR’S MEETING – JANUARY 20, 2021 

 

President Claudine Kennicutt called the meeting to order at 7:05 p.m.; board members present 

were Logan Ricely, Sean Sabin, Jami Brundage, Heidi Galas, Will Rahjes, Jennie Rodriguez, 

Ashton Hecox. Mark Watje and Pam Buddenberg.    

Manager Roxane Converse-Whiting was also present.  

RECOGNITION OF MEMBERS/GUESTS: 

* No members or guests present, no participation.  

CONSENT AGENDA:   

*  All board members reviewed the consent agenda and discussion was had.    

Motion to approve the consent agenda as presented was made by Logan, 

seconded by Ashton; motion carried. 

FINANCIAL & TREASURER'S REPORTS: 

*   All board members reviewed the financial reports as presented and discussion was 

had.  Motion to approve the Financial & Treasurer's Reports as presented 

was made by Pam; seconded by Will; motion carried.  

OLD BUSINESS: 

* New officers for 2021 are as follows: Sean Sabin - President, Jennie Rodriguez - 

Vice-President, Heidi Galas - Corresponding Secretary, Will Rahjes - Treasurer 

and Pam Buddenberg - Secretary.  With Mark Watje as the new board member.   

* At this time Sean takes over as president and Claudine leaves the meeting.   

* Discussions were had regarding clarity of the various job duties.  Roxanne will 

continue to fill the duties of general operations during the transition period; Logan 

and Devin will assume the roles of loading the movies; Logan will assume the 

duties of the digital marquee and Jami will assume the duties of the Veezi 

programming and the weekly movie deposits, and the website.  Pam will assume 

the duties of ordering the concessions and pop.  Heidi will assume the duties of 

handling the memberships.   

* Discussions were had regarding what the position of manager looks like moving 

forward.  It was determined by the board that there will be two part-time 

managerial positions created; one being a part-time Director of Sales and Events 

and the other being a part-time Facility Manager.  Discussions were also had to 

hire a cleaning person/service.  Jami suggested a couple options for cleaning and 

will contact them and get quotes.  Roxanne will get newspaper ads going for the 

part-time positions and email them to the board for their input.  Motion to 



advertise for a part-time Director of Sales & Events, and a part-time Facility 

Manager, and to also hire a cleaning person/service was made by Logan; 

seconded by Will; motion carried. 

New Business: 

* New flow of operations:  Logan and Pam presented to the board their views and 

suggestions after observing two busy movie nights and the flow of operations.  It 

seems as with the renovation of the lobby and concession stand that a new 

direction of flow needs to be established to make it easier for patrons.  Discussion 

was also had regrading a third Veezi POS system to be placed in the ticket booth 

window for patrons wanting tickets only and for patrons who purchased online 

tickets.  It was determined that Roxanne will look into ordering letters designating 

"Tickets" to match the ones above the concession stand for the ticket booth 

window.  Pam will look into researching crowd control stanchions.  The 

discussion on the butter machine was tabled.  Motion to purchase a Veezi POS 

system, signage for the ticket booth and crowd control stanchions was made 

by Ashton; seconded by Logan; motion carried.   

* Pepsi Contract: Pam was able to get numbers for Pepsi reps/techs higher up than 

the service tech we had previously been working with, and he indicated that they 

would be ordering a new motor and fan for installation in the pop machine and 

would make sure that we got the missing slides.   

Jami moved to adjourn the meeting at 8:46 p.m.; seconded by Will; meeting was 

adjourned at 8:46 p.m. 
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